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POLICY TITLE: Safeguarding Children – Child Protection 

  

Policy Number:              51 

  

Version Number:         5 

  

Date of Issue: 18/11/2018 

  

Date of Review: May 2022 

  

Policy Owner: School Safeguarding Committee 

  

Ratified by: Principal 

  

Responsible signatory: Will Goodwin COO for the Middle East and ADEK 

  

Outcome: This policy: 
• Aims to ensure that children and young people we work with 

are protected effectively from abuse. 
• Clarifies mandatory and optional training requirements. 
• Ensures that all colleagues are made aware of local 

procedures. 

 

Cross Reference:   

IT Policy 
MSTEAMS Policy 
Distance Learning Policy  
Safer Recruitment and Selection Policy 
Data Protection Policy 
Complaints Policy 

ADEK – COVID 19 Schools Re Opening 
Procedure 

Professional Relationship Boundaries Policy 
Positive Behaviour Management Policy 
Health & Safety Policy 
Employee Handbook July 2021 

Procedure for COVID 19 Positive Staff 
and Students June 2021 
COVID 19 Risk Assessment July 2021 

KCSIE May 2022  
 

The new version of Keeping Children Safe in Education (KCSIE) comes into force in 
September 2022. This follows on from a consultation on the proposed changes, which 
ended in March 2022. Guidance to apply from Sept 2022. 

 

 

http://prioryintranet/home/default.aspx?oid=850
http://prioryintranet/home/default.aspx?oid=22558
http://prioryintranet/home/default.aspx?oid=29778
http://prioryintranet/home/default.aspx?oid=42443
http://prioryintranet/home/default.aspx?oid=559
http://prioryintranet/home/default.aspx?oid=19750
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/consultations/keeping-children-safe-in-education-proposed-revisions-2022
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SAFEGUARDING CHILDREN  

 

 
 

 

 

Key Safeguarding Personnel Al Karamah School and Training Institute 
 
Site Contacts: 
 
Designated Safeguarding Lead (DSL): Lucy Wood 
Email: lucy.wood@alkaramahschool.ae 

Mobile: 050 304 8849 
Designated Safeguarding Lead (DSO): Allison Hope West 
Allison.hope-west@alkaramahschool.ae 
Mobile: 056 991 5751 

Designated Safeguarding Officer (DSO): Scott Preston 
Email: Scott.Preston@alkaramahschool.ae 
Mobile: 056 533 19543 
Designated Safeguarding Officer (DSO): Adele Hattingh  

Email: adele.hattingh@alkaramahschool.ae 
Mobile: 058 586 9284 
Designated Safeguarding Officer (DSO): Eman Awad Alyousef  

Email: eman.yousef@alkaramahschool.ae 
Mobile: 050 868 9221 
Designated Safeguarding Officer (DSO): Paul South 
Email: Paul.south@alkaramahschool.ae 

Mobile: 058 594 7040 
Designated Safeguarding Officer (DSO): Ruth Davies 
Email: ruth.davies@alkaramahschool.ae 

Mobile: 058 577 5303 
Designated Safeguarding Officer (DSO): Karen Opondo Mbai  
Email: karen.hughes@alkaramahschool.ae 
Mobile: 058 513 4680 

In the event of an allegation against the DSL you should contact the Chief Operating Officer: 
Chief Operating Officer for the Middle East: 
Will Goodwin 

Email: willgoodwin@priorygroup.com 
Mobile:055 552 1859 
 
 

 

 
 
 
SAFEGUARDING CHILDREN 
 

INTRODUCTION 

 
Safeguarding children is regarded as everyone’s responsibility. The welfare of children 
and young people (hereafter referred to as children) is paramount. This includes their 
right to be safeguarded against all forms of abuse and neglect, including sexual and 
criminal exploitation. Colleagues should be alert to indications of possible child abuse 
and understand the procedures to be taken to raise their concerns. 
 

mailto:Allison.hope-west@alkaramahschool.ae
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Safeguarding and promoting the welfare of children is defined for the purposes of this 

guidance as: 
(a) Protecting children from maltreatment.   
(b) Preventing impairment of children’s mental and physical health or development.  
(c) Ensuring that children grow up in circumstances consistent with the provision of 

safe and effective care; and   
(d) Taking action to enable all children to have the best outcomes. 
 
The Rights of the Child or young person: the school has a duty and responsibility to 
keep children safe. A child/young person within Al Karamah School is anyone 
who has not yet reached their 25th birthday. 

 
 
All matters relating to the wellbeing of children and their families in UAE are dealt with 
by ADEK Safeguarding Procedures which provides a common set of child and adult 
protection procedures. 
 
 
 
POLICY STATEMENT 

 
In line with Legislation and the respective Statutory/ADEK guidance, Al Karamah 
School will work in partnership with ADEK and other relevant agencies to protect 
children and provide an effective response to any circumstances giving ground for 
concern, complaints, or expressions of anxiety. 
 
The commitment of Al Karamah School is to effectively protect all children who 
encounter the school from any form of abuse. This commitment also includes 
protecting the children visiting the school site.  

 
ADEK has produced interim guidance during the coronavirus outbreak. This guidance 
supports governing bodies, senior leadership teams and designated safeguarding 
leads to continue to have appropriate regard to keeping their children safe. It suggests 
where schools and colleges might consider safeguarding policy and process differently 
when compared to business as usual.  
 
Child protection is a part of safeguarding and promoting the welfare of children. It 
refers to the activity that is undertaken to protect specific children who are suffering 

or are likely to suffer harm. Al Karamah School aims to safeguard and promote the 
welfare of children to protect children from harm proactively always. 
 
The details supporting a young person’s transition must be available to colleagues 
involved in their care as a child passes into another school/Training institute, work and 
into adulthood. 
 
Statements made by children about allegations of abuse or neglect will always be 
taken seriously, as will their wishes and feelings. It is important to listen carefully to 

the child and report any allegations or suspicions of abuse to the Safeguarding Lead 
(SL) or Designated Safeguarding Lead in the School immediately, or, in their absence, 
a senior colleague). Any concerns about a child’s welfare must be acted upon 
immediately. 
 

https://www.safeguarding.wales/
https://www.safeguarding.wales/
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Children may not feel ready, or know how to tell someone they are being 
abused, exploited or neglected, but this shouldn't stop staff from having a 
'professional curiosity' and speaking to the designated safeguarding lead DSL. 
 
All staff should be aware that safeguarding incidents and/or behaviours can be 
associated with factors outside the school setting and/or can occur between children 
outside of these environments. All staff, but especially the designated safeguarding 
lead (and deputies) should consider whether children are at risk in situations outside 

their families. Extra-familial harms take a variety of different forms and children can 
be vulnerable to multiple harms. 
 

o Children who witness domestic abuse are also victims 
o Witnessing domestic abuse can have a lasting impact on children 
o Children can also be victims within their own relationships  

 

Assessment - assessment reports must be used as the basis of placement plans. The 
school will also conduct their own observational assessment in consultation with ADEK. 
 
Decisions will be made in the best interests of the child’s safety, welfare, and 
educational outcomes. There are clear powers to share this information under existing 
duties for ADEK and the school to safeguard and promote the welfare of children.   
 
On observational assessment of children, family histories should be taken from the 
parents or those with parental responsibilities (as well as the young person) to ensure 

that all information is as factual as possible to support the development of holistic 
treatment/placement plans. Assessments should include developmental histories.  
Where parents do not engage in the assessment process, this should be noted in the 
observation Record.  
 
Detailed medical information will always be required with additional reports requested 
from a medical practitioner when necessary. 
 
RESPONSIBILITIES 

 
Overall responsibility for the school’s arrangements to safeguard and promote the 
welfare of children ultimately lies with the Chief Operating Officer together with the 
Designated Safeguarding Lead in conjunction with all ADEK Board Members. 
 
The Chief Operations Officer is expected to ensure there is a robust governance 
structure in the school that supports Principal and their Safeguarding Leads. This role 
includes Chairing Safeguarding Committees; having oversight of safeguarding and 
associated data for the division (including, but not limited to: Incidents, restrictive 

practice, quality audits and regulatory outcomes); providing expert advice regarding 
regulatory expectations for safeguarding; and reporting to the Oversite Committee. 
 
Designated Safeguarding Leads duties include:  
(a) Facilitating and/or organising dedicated safeguarding supervision to the 

Safeguarding.  
Team 

(b) Offering sound procedural advice and support.  
(c) Overseeing complex investigations regarding the services, acting as a point of 

contact for ADEK 
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• The school will discuss statutory safeguarding decisions with partners to 
agree to the levels for the different types of assessment/investigations as 
part of local arrangements (paragraph 492). 

• Children who have experienced violence can display a wide range of 
responses, so the school remains alert to the possible challenges of 
detecting those signs and show sensitivity to individual students needs 
(paragraph 533). 

 
(d) Analysis of safeguarding audits of practice and identification of any actions 

necessary for the school and monitor these to completion.  
The Designated Safeguarding Lead is also expected to report up to the Middle East 
Divisional SMT in line with divisional governance structures and support the committee 
with analysis of reports, sharing of best practice and lessons learnt through regular 

contact with the school Safeguarding team. 
 
The School Designated Safeguarding Lead are accountable for the safeguarding 
practice in the school, the responsibility for supporting colleagues and tracking 
concerns through to ‘closure’ is sometimes delegated to trained Safeguarding Leads 
however the Site Designated Safeguarding Lead remains accountable and as such, 
should be involved and maintain effective oversight of the safeguarding concerns 
within the school. 
 

The DSL is expected to be aware that children must have an 'appropriate adult' 
supporting them whilst investigation is in process (at all times). 
 
It is the responsibility of the principal, to ensure that adequate safeguarding and child 
protection practices are in place on their sites. This will include following safer 
recruitment procedures, ensuring that all colleagues read this policy and undertake 
regular training to the levels set out in Section 5 below. 
 

There is a clear Oversite and governance structure within the school to monitor 
safeguarding arrangements.  
 
The DSL must ensure that all safeguarding concerns are tracked from when they are 
raised through to closure. In addition to the use of incident records and daily notes 
being used to track concerns on an individual basis, concerns should be monitored 
proportionately across the school through Governance as a minimum the number of 
concerns raised, and themes should be considered to inform site-level learning. 
Safeguarding Logs are to be made available to regulators, and members of the ADEK 

Oversite Committee for review and quality assurance on request. 
 
Colleagues are responsible for maintaining clear and professional boundaries between 
themselves and the students. These boundaries define the limits of behaviour that 
allow colleagues and student to engage safely in a therapeutic relationship. The 
boundaries are based on trust, respect, and appropriate use of power, with the focus 
on the needs of the student. Blurring of these boundaries and moving the focus of 
care away from the student’s needs, can lead to confusion. Personal relationships with 
students are never acceptable. (Refer to Professional Relationship Boundaries policy). 

 
It is the responsibility of all colleagues to read this policy and to complete the 
Safeguarding training commensurate with their job role.  
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A failure to respond to/raise a safeguarding concern when recognised will be 
considered as an act of neglect and be raised as a safeguarding concern against the 
colleague accordingly, a failure to safeguarding a student and action will be considered 
through the appropriate proportionate disciplinary procedures. 
 
 
It is the responsibility of all colleagues to advise their manager of any concerns they 
have about the safety and wellbeing of students. If colleagues do not feel their 
concerns are being taken seriously or sufficiently responded to, they should follow the 
guidelines and report concerns directly to the DSL. 

 
In matters of safeguarding, it should never be assumed that someone else will pass 
on information which may be critical to the safety and wellbeing of the child, the 
individual who receives a disclosure or notices a concern must report it appropriately 
and not assume a colleague will for them. 
 
PREVENTION 
 
Safer Recruitment - Safer recruitment policies must be followed for all colleagues. 

All interview panels must contain one colleague with safer recruitment training. 
 
Single Central Register – the school will maintain a single central register which 
includes all details relevant to all colleagues and their position at the site. This register 
should be checked regularly and in line with central ADEK guidance. 
 
Notifications to Regulatory Bodies - It is the responsibility of the principal to notify 
their specific regulatory body in line with their requirements if an employee is 
suspended or dismissed on safeguarding grounds in consultation with the Central 

Human resources Department and the COO. 
 
Partnership Working - No effective child safeguarding process can work unless 
those concerned are committed to the concept of partnership working, the wellbeing 
of the child as the priority. 
 
Information Sharing - Information shared between the school and ADEK is treated 
with the strictest confidentiality.  The school is confident of processing conditions 
which allow them to store and share information for safeguarding purposes, including 

information, which is sensitive and personal, and treated as ‘special category personal 
data’.   
(a) Understanding that ‘safeguarding of children and individuals at risk’ is a processing 

condition that allows practitioners to share special category personal data. This 
includes allowing practitioners to share information without consent where there 
is good reason to do so, and that the sharing of information will enhance the 
safeguarding of a child in a timely manner, but it is not possible to gain consent, 
it cannot be reasonably expected that a practitioner gains consent, or if to gain 
consent would place a child at risk.  

 
Social Studies and Moral Education - It is important to make the students aware 
of how they can help keep themselves safe. Students should be as clear about what 
is expected of them online as offline. The non-statutory framework for moral and social 
education provides opportunities for children to learn about keeping safe, and who to 
ask for help if their safety is threatened. As part of developing a healthy safer lifestyle, 
students should be taught for example: 
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(a) To recognise and manage risks in different situations and then decide how to 

behave responsibly 

Child-on-child abuse is the new name for peer-on-peer abuse (paragraph 
155). 

New paragraphs around the additional barriers faced by children. See 
paragraphs 202 to 204. KCSIE highlights that: 

a. These children can be targeted by other children 
b. It's vital you provide a safe space for children to speak out and 

share their concerns with members of staff 

        A focus is given reinforcing the importance of online safety, including 
making parents aware of what you ask children to do online (e.g. sites they 
need to visit or who they'll be interacting with online) (paragraph 139). 

 
(b) To judge what kind of physical contact is acceptable and unacceptable 
(c) To recognise appropriate education around relationships. 
 

(d) The school plays a crucial role in preventative education (paragraph 130). 
This is in the context of a whole-school approach to preparing pupils for 
and a culture of zero tolerance to violence/harassment. This will be 
underpinned by: 

a. Behaviour policy 
b. Pastoral/behaviour support system 
c. A planned programme delivered regularly, tackling issues such as: 

boundaries; consent; confidence; and stereotyping. 

New sections of KCSiE add greater detail on the Human Rights Act 1998, the 
Equality Act 2010, and the Public Sector Equality Duty (PSED) - the 
duties are not new, but KCSIE explains how they apply to safeguarding 
(paragraphs 83 to 93). 

 
Children need to know that it is okay to talk about their own problems, and for staff 

to signpost sources of help. Raising these issues can lead children to bring up personal 
problems and concerns. Colleagues delivering lessons on these subjects need to be 
prepared for that possibility. 
 
Visitors - All visitors must be recorded and supervised as appropriate. For the 
respective divisional expectations, refer to policies on visitors.  
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INDUCTION AND TRAINING 

 
As part of their Induction programme new colleagues will be asked to read the 
following: 
(a) Safeguarding Children 
(b) Professional Relationship Boundaries 
(c) Priory Group Employee Handbook 
(d) A copy of Positive Behaviour Management 

 
It is the responsibility of the Principal to ensure that all colleagues comply 
with the induction and training plan, which is centrally managed and monitored 

and to regularly view the compliance levels. Priory Academy the e-Learning 
module will be completed by all colleagues within three months of 
appointment to the job role with regular updates.  
 
All employees working on the school site will undertake the eLearning training module 
to enable them to recognise early signs of a child experiencing difficulties and 
understand how to communicate concerns to Safeguarding Leads and share vital 
information. The eLearning module will be completed by all colleagues 
followed by regular refreshers. 

 
All colleagues will receive induction training. 
 
Designated Safeguarding Leads will attend centrally arranged combined adult and 
children & young people learning. Successful completion of these courses 
permits the trainer to deliver face to face training at their site providing 
they meet the competences.  
 
The DSL should ensure that the training materials and guidelines are available to all 

employees. 
 
Safeguarding is a standard agenda item for the different forms of group school 
meetings. Dedicated Safeguarding Supervision should be offered to Colleagues with 
recognised Safeguarding roles as agreed within the Divisional Safeguarding 
Governance structures, this should be proportionate to the responsibilities of the 
Safeguarding Lead. Supervision is vital in reflection and learning and can be delivered 
to other colleague groups as appropriate. The DSL have a responsibility to ensure 
those delivering safeguarding supervision are appropriately experienced/trained and 

additional learning opportunities are available. 
 
DEFINITIONS AND RECOGNITION OF CHILD ABUSE 
 
Colleagues should be aware of what is meant by child abuse. Abuse is a form of 
maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or 
by failing to act to prevent harm. Children may be abused in a family in a community 
setting by those known to them or, more rarely, by others (e.g., via the Internet). 
They may be abused by an adult or adults, or another child or children. There are 

basically four types of abuse referred to in the guidelines, these are: 
(a) Neglect 
(b) Physical Abuse 
(c) Sexual Abuse 
(d) Emotional Abuse. 
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It must be noted that abuse is not just a crime perpetrated by adults. Children can 

pose a threat to other children by peer-on-peer abuse. Risk assessments must be in 
place for all children and where a risk of peer-on-peer abuse is identified. This should 
be managed through thorough risk assessments and appropriate communication and 
training for all colleagues working with the children concerned. Allegations of peer-on-
peer abuse must be dealt with by the usual safeguarding procedures. 
 
Neglect - The persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. 
Once the child is born, neglect may involve a parent or carer failing to: 
(a) Provide adequate food, clothing, and shelter  

(b) Protect a child from physical and emotional harm or danger 
(c) Ensure adequate supervision (including the use of inadequate caregivers), or 
(d) Ensure access to appropriate medical care or treatment. 
 
It may also include neglect of, or unresponsiveness to, a child’s basic needs. 
 
Physical Abuse - A form of abuse which may involve hitting, or otherwise causing 
physical harm to a child.  
 

Sexual Abuse - Involves forcing or enticing a child or young person. 
 
Emotional Abuse - The persistent emotional maltreatment of a child such as to cause 
severe and persistent adverse effects on the child’s emotional development. It may 
involve conveying to a child that they are unloved, inadequate. It may include not 
giving the child opportunities to express their views, deliberately silencing them or 
‘making fun’ of what they say or how they communicate. It may involve serious 
bullying (including cyber-bullying), causing children frequently to feel frightened or in 
danger. 

 
All staff should also be aware that mental health problems can, in some cases, be an 
indicator that a child has suffered. Only appropriately trained professionals should 
attempt to make a diagnosis of a mental health problem. 
 
If staff have a mental health concern about a child that is also a safeguarding concern, 
immediate action should be taken, following their child protection policy, and speaking 
to the designated safeguarding lead or a deputy. 
 

INTERNAL REPORTING 
 
In addition to the procedure’s actions set out in Section 8.2; any suspicions, allegations 
or disclosures of abuse or neglect must be reported internally immediately. Colleagues 
who suspect any form of abuse or safeguarding issue must discuss their concerns with 
the Designated Safeguarding Lead, or in their absence discuss with a senior colleague 
in line with the site’s Local Procedures immediately.  
 
Safeguarding incidents must be escalated through the management and safeguarding 

reporting structure with serious incident notifications completed in accordance with 
Incident Management, Reporting and Investigation. 
 
If an incident is serious enough to warrant a Child Safeguarding Review, this is usually 
communicated directly to the COO and the Chair of the Oversite Committee. 
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The COO will send acknowledgement to the Chair Oversite Committee and DSL will 

contact ADEK local Safeguarding board/Partnership without further delay. The DSL will 
conduct an impact assessment and ensure that the full response is sent to the 
Safeguarding Board/Partnership within their specified timescales. 
 
 
 
 
DISCLOSURE OR DISCOVERY OF ABUSE OR ALLEGATIONS OF ABUSE 
 
Where there is a reasonable suspicion that a criminal offence may have occurred, it is 

the responsibility of the Police to investigate and decide about any subsequent action. 
The Police should always be consulted about criminal matters. If possible, preserve 
the crime scene to make sure the evidence is not contaminated, the Police will provide 
advice on how to preserve the scene in such instances. 
 
In the event of, or knowledge of abuse of children, the DSL will use the following 
procedures: 
 
Step by Step Guide for responding to disclosures of abuse:  

(a) Listen carefully to what the person has to say, but do not ask leading questions 
about the alleged abuse 

(b) Ensure that everyone is safe and that the emergency services have been called if 
needed 

(c) Advise the person of the procedures which will follow 
(d) If you want to take notes, tell the person first, and keep your original notes (even 

if they are subsequently ‘written up’ in the person’s notes) to give to the 
Designated Safeguarding Lead for safekeeping as they will be required if a case 
goes to court 

(e) Record the following information as soon as possible afterwards in black ink (if 
handwritten), signed and dated by the person alleging the abuse where possible: 
i. All details of the alleged abuse, including location 
ii. Times/dates of conversations and telephone calls 
iii. Names of colleagues present at the time 
iv. Record in detail the circumstances, including the nature and extent of any 

injuries and any action taken including any immediate medical assistance 
required. 

v. Any other relevant information  

(f) The DSL will seek guidance on what to do next from ADEK Local Safeguarding 
Service and the Ministry of Interior Child Protection Center Tel: 11611 email report 
to CPU@moe.gov.ae; a multi-disciplinary discussion to agree the next steps should 
be held, including the student’s views (where possible), and documented. This 
must be done as soon as practicable. 

(g) Ensure the safeguarding concern is recorded in the child’s notes as an incident. 
(h) The Designated Safeguarding Lead and any deputies should liaise with the 

safeguarding partners. 
 

If you are unsure if a concern needs reporting, share any allegations or suspicions of 
abuse with ADEK Safeguarding team who will offer advice about next steps. 
 
Remember, speed is essential as delays in reporting abuse can have serious 
consequences for an abused child. 
 



  Safeguarding Children  

May 2022                                                                                                                                              Page 11 of 18 

The Designated Safeguarding Lead (or in his/her absence, DSOs) are responsible for 

supporting colleagues with referring safeguarding concerns in line with Local 
Procedures, they will also ensure that the following procedures are carried out where 
abuse is witnessed, suspected, or alleged: 
(a) Ensure that everyone is safe and that the emergency services have been called if 

needed. Designated Safeguarding Leads understand when they should consider 
calling the police and what to expect when they do. 

(b) If appropriate, inform and reassure the student, and family that the situation is 
being dealt with. 

(c) Keep the student and safeguarding records up to date, to evidence outcomes or 
further work required. 

(d) Ensure that evidence is not contaminated  
(e) Advise ADEK and parents/guardians (if appropriate) that a referral has been made. 
(f) Ensure the safeguarding concern is recorded in the child’s notes and on in the 

safeguarding log. 
 
The Designated Safeguarding Lead will be the point of contact for all matters 
concerning a particular case and co-ordinate any actions prescribe or recommend. 
 
Colleagues may be required to contribute to an initial case conference by providing a 

report or by attendance. The Designated Safeguarding Lead will assist colleagues in 
this process and provide the necessary guidance to support them. 
 
The Designated Safeguarding Lead will review incident reports to ensure that concerns 
are fully and accurately recorded. These, along with other reports or details regarding 
any allegation or incident of abuse, will be kept securely and confidentially by the 
Designated Safeguarding Lead. 
 
The Designated Safeguarding Lead is responsible for undertaking all such duties 

described. 
 
Allegations Against Colleagues - This process should be followed in situations 
when it is alleged a colleague has: 
(a) Behaved in a way that has harmed a child, or may have harmed a child 
(b) Possibly committed a criminal offence against or related to a child, or 
(c) Behaved towards a child or children in a way that indicates he or she will pose a 

risk of harm if they work regularly or closely with children. 
 

Any allegation should be reported immediately to the Designated Safeguarding Lead. 
The only exception to this is if the allegation is about the Designated Safeguarding 
Lead, in which case the allegation should be reported to the COO in line with the 
site/service’s Local Procedures. 
 
The Designated Safeguarding Lead (in conjunction with the Operations Director should 
decide whether it is appropriate to move to a non-client facing role or suspend 
colleagues to keep students safe, pending formal disciplinary procedures. The 
manager carrying out the suspension should also advise ADEK if a suspension is made. 

 
On being advised of an allegation that meets the criteria in 8.9, the Designated 
Safeguarding Lead will contact ADEK safeguarding who will advise on whether: 
(a) The matter should be referred to a strategy discussion as a matter that may need 

to be dealt with under safeguarding children or Police procedures 
OR 
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(b) It is a matter to be dealt with through disciplinary procedures or by an appropriate 

management response (such as issuing management guidance to the colleague 
concerned). 

 
If a colleague is subject to an allegation of abuse against a student or vulnerable 
individual, suspension pending investigation should be the first choice. Where a 
colleague is not suspended and is moved to another area, this should be an 
administrative role and not involve access to the student or their families. All decisions 
should be clearly documented with advice sought from ADEK safeguarding team. 
 
(NB: Al Karamah School disciplinary procedures may be undertaken, even if the local 

safeguarding or police teams decide not to take further action). 
 
This initial discussion will determine the approach to be taken to informing the parent 
or carer of the child or children concerned. The Designated Safeguarding Lead will be 
the point of contact for all matters concerning a particular case and he/she will liaise 
with the local Safeguarding team and co-ordinate any actions that they prescribe or 
recommend. 
 
An early recommendation from either the Designated Safeguarding Lead or 

from the strategy discussion should determine whether and when the 
colleague who is the subject of the allegation should be informed of the 
allegation and whether they should be moved to other work or suspended 
whilst the allegation is dealt with. 
 
Follow-up and escalation of concerns should be done through the Designated 
Safeguarding Lead at site who will co-ordinate and monitor referrals. Appropriate 
feedback should be provided when necessary and where appropriate to the child, 
young person, and colleagues involved in making a disclosure so that they are 

reassured and informed of the processes involved and reduce any unnecessary 
anxiety. Colleagues who make a referral should always follow up their concerns if they 
are not satisfied with the response. 
 
VISITORS 
 
Visits to Sites/Services by VIPs or Celebrities - There may be occasions when 
celebrities or VIPs visit sites or services for various reasons. The following safeguarding 
arrangements for sites with children must be in place  

Visits are to be agreed and arranged in advance, with the purpose for the visit clearly 
understood by all involved parties 
(a) Contact with students will be agreed with the students and their representatives 

in advance 
(b) The VIP or celebrity will be always accompanied by a suitably senior colleague 

during their visit 
(c) Confidential information will not be disclosed to the VIP or celebrity 
 
 

PUPILS/STUDENTS IN WORKPLACE PLACEMENTS 
 
There are occasions when children are placed in settings outside of their normal 
setting. This might be as work experience, or under the increasing flexibility agenda 
or alternative provision arrangements. 
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Colleagues organising placements need to ensure that local procedures are in place to 

protect children from harm, focusing greatest protection on settings in which children 
may be most at risk, for example when children are placed for long periods in one-to-
one situations with an adult. Employers and training organisations need to be made 
aware of safeguarding issues and asked to co-operate in putting appropriate 
safeguards in place. The safety of the student remains the responsibility of the site 
making the placement and therefore colleagues will need to continue to undertake 
regular risk assessments and be aware of the need for contextual safeguarding, where 
wider environmental factors are present in a child’s life that are a threat to their safety 
and/or welfare. 
 

Additional safeguards will be necessary for placements that are in the same workplace 
when one or more of the following conditions apply. The placement is: 
(a) For more than one day per week 
(b) For longer than one term in any academic year 
(c) Aimed at children who may be vulnerable, e.g., those who have special needs, or 

are young (aged under 16) 
(d) One where the workplace supervisor or a colleague will have substantial 

unsupervised access to the child, because of the nature of the business (i.e., micro 
business, sole trader, or journeyman) 

 
If any of the above conditions apply, the following safeguards should be in place: 
(a) A workplace/placement risk assessment should be completed prior to the young 

person attending the site 
(b) Training organisations or employers taking responsibility for a child or children on 

a long-term placement should be asked to make a commitment to safeguarding 
their welfare by endorsing an agreed policy or statement of principles 

(c) Any person whose normal duties will include regularly caring for, training, looking 
after or supervising a child in the workplace should be vetted and subject to 

checks by the DBS,  
(d) (N.B. this should not include people who will have contact with the child simply 

because she/he will be in the same location, or as part of their work. It is intended 
to apply to people who are specifically designated to have responsibility for 
looking after, supervising, or directly training a child or children throughout the 
placement.  

(e) That person should also be given basic child safeguarding training by the placing 
institution to be aware of their responsibilities.  They should be given details of a 
person to contact at the institution if there are any concerns about a child for 

whom they are responsible 
(f) The children who are placed in these settings should also be given clear advice 

about who to contact if they are worried or uncomfortable about their 
surroundings, or if they suffer abuse. They should have a continuing point of 
regular appropriate contact within the school or FE institution and be given 
opportunities to raise any concerns they may have 

(g) In some cases, it is also important to ensure that the child/student concerned is 
suitable for the placement (for example, when placing children in environments 
involving them working with younger children. 

 
PHYSICAL INTERVENTIONS 
 
Priory policies, appropriate to each division, on the use of physical interventions must 
be followed and colleagues trained. 
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Unlawful use of force (force that is neither necessary nor proportionate) is considered 

physical abuse. Incident data on physical interventions is monitored at site level and 
centrally to identify trends and themes. 
 
The use of restraint is inappropriate in many settings. Where it has been used, a full 
record of the incident must be made, carers/parents must be made aware and if there 
is any question that the intervention was necessary and/or proportionate.  
 
Incidents involving physical interventions must be captured on data, good 
safeguarding governance requires such incidents to be considered through a 
safeguarding lens to identify the appropriate resulting actions.  

 
Concerns about the potential or alleged inappropriate or unlawful use of physical 
interventions by colleagues working with children and young people must be referred 
to safeguarding team and subsequent investigation required.  
 
AUDIT AND GOVERNANCE 
 
An audit of Safeguarding processes will be carried out (with a maximum interval of 6 
months). Divisional audit tools specifically designed to suit the requirements of the 

school will be used. The results of the Audit will be discussed at site level local 
governance meetings and brought to the Group Safeguarding Committees. Local or 
Divisional action plans will be developed as required. 
 

All governors and trustees should receive appropriate safeguarding and child 
protection (including online) training at induction, which is regularly updated, to 
equip them with the knowledge to provide strategic challenge. 
 
 
Associated Forms: 
  
Log of Safeguarding Incidents  
Log of Safeguarding Concerns 
COVID-19 Safeguarding and Child Protection Policy Update – Education & Children’s 

Services 
Safeguarding Training Matrix 

L4 Safeguarding - Confirmation of Competence 
 
Individual Student Risk Assessments 
Individual Students Positive Behaviour Support Plans 
Individual Student’s Pen Portraits  
 
 

 
   

 
 
 

http://prioryintranet/home/default.aspx?oid=41894
http://prioryintranet/home/default.aspx?oid=44771
http://prioryintranet/home/default.aspx?oid=46380
http://prioryintranet/home/default.aspx?oid=46380
http://prioryintranet/home/default.aspx?oid=45129
http://prioryintranet/home/default.aspx?oid=44773
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APPENDIX 1 

 
ROLE OF THE DESIGNATED SAFEGUARDING LEAD IN SCHOOLS  

AND COLLEGES 
 
This role should be undertaken by an appropriate senior member of staff, from the school 
or college leadership team, is appointed to the role of designated safeguarding lead. The 
designated safeguarding lead should take lead responsibility for safeguarding and child 
protection (including online safety). This should be explicit in the role holder’s job description. 
This person should have the appropriate status and authority within the school to carry out 
the duties of the post. They should be given the time, funding, training, resources, and support 

to provide advice and support to other colleagues on child welfare and child protection matters, 
to take part in strategy discussions and inter-agency meetings, and/or to support other 
colleagues to do so, and to contribute to the assessment of children.  
 
 
1 Designated Safeguarding Lead 

 

The DSL remains accountable for the safeguarding practice at site. The role of the 
Safeguarding Lead on sites involves taking on the responsibility for several areas or 

safeguarding, including, as a minimum, the following: 

(a) Assist/advise other colleagues on safeguarding issues 
(b) Assuming responsibility as the named lead and point of contact for stakeholders 

regarding safeguarding concerns 
(c) Undertake training and updates to the level specified 
(d) To understand and advise other colleagues on referral processes 
(e) Report to the local governance or management meeting each month 
(f) Receive papers and documents from other agencies and to comment on behalf of 

the site 

(g) Provide the link from the site to the local ADEK Safeguarding Services  
(h) Co-operate fully with all safeguarding enquiries which may include attending 

strategy meetings and case conferences 
(i) Ensure that clear and accurate records of safeguarding concerns are kept  
(j) To be aware of what situations require referral to the local ADEK Safeguarding team 
(k) Input into the development of local safeguarding procedures  
(l) Communicate changes to procedures/documentation to colleagues 
(m) To share best practice and lessons learnt through regular contact with other 

safeguarding leads and at the quarterly regional meetings  

(n) If approved, to deliver appropriate face to face safeguarding training to other 
colleagues. 

(o) To provide safeguarding supervision to the Designated Safeguarding Officers at the 
site. 

 

2 Designated Safeguarding Officers 
 It is a matter for individual schools and colleges as to whether they choose to have one or 
more deputy designated safeguarding leads. Any deputies should be trained to the same 
standard as the designated safeguarding lead and the role should be explicit in their job 

description. Whilst the activities of the designated safeguarding lead can be delegated to 
appropriately trained deputies, the ultimate lead responsibility for child protection, as set 
out above, remains with the designated safeguarding lead, this lead responsibility should 
not be delegated.  
 
Manage referrals - The designated safeguarding lead is expected to:  
(a) Refer cases of suspected abuse  
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(b) Support colleagues who make referrals  

(c) Refer cases where a person is dismissed or left due to risk/harm to a child  
(d) Refer cases where a crime may have been committed to the Police as required.  
 
Will be trained to the same standard as the Safeguarding Lead 
Will deputise for the Safeguarding Lead. However, the ultimate lead responsibility, as set out 
above, remains with the Site Leader. 
 
3 COO  

a) Facilitating and/or organising dedicated safeguarding supervision to the 
Cluster/Sub-Regional Safeguarding Leads.  

b) Offering sound procedural advice and support.  
c) Overseeing complex investigations regarding their services, acting as a point of 

contact for stakeholders; and  
d) Analysis of the divisional audits of practice and identification of any actions 

necessary for the region and monitor these to completion.  
e) Act on behalf of the Safeguarding Committee as a member, sharing learning and 

influencing safeguarding practice across the Division. 
f) Support - covering during periods of absence (for example annual leave or sickness) 

 

 
Work with others - The designated safeguarding lead is expected to:  
(a) Act as a point of contact with safeguarding partners  
(b) Liaise with the School Principal to inform him or her of issues - especially ongoing enquiries  
(c) As required, liaise for child protection concerns in cases which concern a colleague  
(d) Liaise with colleagues (especially pastoral support colleagues, school nurses, etc.) on 

matters of safety and safeguarding (including online and digital safety) and when deciding 
whether to make a referral  

(e) Act as a source of support, advice, and expertise for all colleagues.  

 
Training - The designated safeguarding lead (and any deputies) should undergo training to 
provide them with the knowledge and skills required to carry out the role. This training should 
be updated at least every two years  
 
Training should provide designated safeguarding leads with a good understanding of their own 
role, and the processes, procedures, and responsibilities 
(a) Have a working knowledge of how to conduct a child protection case conference and a 

child protection review conference and be able to attend and contribute to these effectively 

when required to do so 
(b) Ensure each colleague has access to, and understands, the school’s or college’s 

safeguarding policy and procedures, especially new and part time colleagues 
(c) Are alert to the specific needs of children in need, those with special educational needs. 
(d) Understand relevant data protection legislation and regulations 
(e) Understand the importance of information sharing, both within the school and college, and 

with safeguarding partners 
(f) Can keep detailed, accurate, secure written records of concerns and referrals  
(g) Understand and support the school or college with regards to advice and support to 

colleagues on protecting children  
 
 
Can understand the unique risks associated with online safety and be confident that they have 
the relevant knowledge and up to date capability required to keep children safe whilst they 
are online at school or college  
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(h) Can recognise the additional risks that children with SEN and disabilities (SEND) face 

online, for example, from online bullying and are confident they have the capability to 
support SEND children to stay safe online  

(i) Obtain access to resources and attend any relevant or refresher training courses  
(l) Encourage a culture of listening to children and taking account of their wishes and feelings, 

among all colleagues, in any measures the school or college may put in place to protect 
them.  

 
In addition to the formal training set out above, their knowledge and skills should be 
refreshed (this might be via e-bulletins, meeting other designated safeguarding leads, or 
simply taking time to read and digest safeguarding developments) at regular intervals, as 

required, and at least annually, to allow them to understand and keep up with any 
developments relevant to their role.   
 
Raise Awareness - The designated safeguarding lead should:  
(a) Ensure the schools or college’s child protection policies are known, understood, and used 

appropriately. 

Low-level concerns can arise in several ways from various sources, e.g. 
suspicion, complaint or a disclosure (paragraph 427). 

The schools has a procedure in place for confidentially sharing low-level 
concerns and clarity around the role of the DSL and Principal in this 
(paragraph 432). 

In the examples of adult behaviour that could be a low-level concern, KCSIE 
has replaced sexualised language with 'humiliating pupils' (paragraph 425). 

  
(b) Ensure the school’s or college’s child protection policy is reviewed annually (as a minimum) 

and the procedures and implementation are updated and reviewed regularly, and work 
with governing bodies or proprietors regarding this.  

(c) Ensure the child protection policy is available publicly and parents know referrals about 
suspected abuse or neglect may be made and the role of the school or college in this; and  

(d) Link with the ADEK safeguarding partner arrangements to make sure colleagues are aware 
of any training opportunities and the latest local policies on local safeguarding 

arrangements.  
(e) Help promote educational outcomes by sharing the information about the welfare, 

safeguarding and child protection issues that children are experiencing, or have 
experienced, with teachers and school and college leadership staff. Their role could include 
ensuring that the school or college, and their staff, know who these children are, 
understand their academic progress and attainment and maintain a culture of high 
aspirations for this cohort; supporting teaching staff to identify the challenges that children 
in this group might face and the additional academic support and adjustments that they 
could make to best support these children. 

 

The designated safeguarding lead should consider if it would be appropriate to share any 
information with the new school or college in advance of a child leaving. For example, 
information that would allow the new school or college to continue supporting and have that 
support in place for when the child arrives.  
 
Availability - During term time the designated safeguarding lead (or a deputy) should always 
be available (during school or college hours) for colleagues in the school or college to discuss 
any safeguarding concerns. Whilst the designated safeguarding lead (or deputy) would be 
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expected to be available in person, it is a matter for individual schools and colleges, working 

with the designated safeguarding lead, to define what “available” means and whether in 
exceptional circumstances availability via phone and or Skype or other such media is 
acceptable.  
 
It is a matter for individual schools and colleges and the designated safeguarding lead to 
arrange adequate and appropriate cover arrangements for any out of hours/out of term 
activities. 
 

 

 

APPENDIX 2 
 

RECOGNISING SIGNS OF CHILD ABUSE 
 

Categories of Abuse: 
(a) Physical Abuse 
(b) Emotional Abuse  
(c) Sexual Abuse 
(d) Neglect 

 
Signs of Abuse in Children - The following non-specific signs may indicate something is 
wrong: 

(a) Significant change in behaviour  
(b) Extreme anger or sadness 
(c) Aggressive and attention-seeking behaviour 
(d) Suspicious bruises with unsatisfactory explanations 
(e) Lack of self-esteem 
(f) Self-injury 

(g) Depression 
(h) Inappropriate sexual behaviour 

 
Risk Indicators - The factors described in this section are frequently found in cases of child 
abuse. Their presence is not proof that abuse has occurred, but: 

(a) Must be regarded as indicators of the possibility of significant harm 
(b) Justifies the need for careful assessment and discussion with designated/named/lead 

person, manager, (or in the absence of all those individuals, an experienced colleague) 
(c) May require consultation with and/or referral to ADEK Safeguarding Services. 

 

• You should consider carrying out an online search on shortlisted candidates to 
help identify any issues that are publicly available online (paragraph 220) 

 


