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POLICY TITLE: SEND Policy 
  

Policy Number: 22 

  

Applies to: Al Karamah School and Training Institute - Abu Dhabi 

  

Version Number: 03 

  

Date of Issue: September 2020 

  

Date of Review:  October 2022 

  

Date of Next Review: October 2023 

  

Author: Senior Leadership Team 

  

Ratified by: Ratified by ADEK 

  

Responsible signatory: Principal 

  

Outcome: 
This policy: aims to outline the way pupils with Special 
Educational Needs & Disabilities are helped to learn and 
perform up to their highest potential at Al Karamah School. 
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Cross Reference:  

Al Karamah school will ensure fair access to all pupils by 
following 

• Schools SEND Information Report Regulations (2014)  
• Statutory Guidance on Supporting Pupils at School with 

Medical Conditions 2014  
• The National Curriculum 2013  
• Safeguarding Policy  
• Accessibility Plan  
• English Teachers Standards 2012  
• English Headteacher Standards 2015 
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1. INTRODUCTION AND PURPOSE 
1.1. We at Al Karamah School believe that “together we make a difference.”  We work 

together on the areas of wellbeing, achievement, communication and independence 
so that our pupils can be fully active members of society.  We are ambitious for all 
of our pupils, and we work with them to help them succeed.  Our school respects 
the unique contribution which every individual student can make to the community 
and seeks to place this contribution within a clear structure which both embraces 
the highest possible aspirations and accepts individual differences in ability, aptitude 
and level of skills.  We specialize in helping children with autism but still see every 
teacher being a teacher of every student, regardless of what particular abilities or 
disabilities they have.  

1.2. We offer:  
 a differentiated approach based on individual needs and preferences  
 a full and rich curriculum accredited through Foundation Skills and up to GCSEs 

and Level 1 qualifications 
 an emphasis on independence skills and developing real world knowledge, with 

particular emphasis on Abu Dhabi culture and believes 
 an up to date curriculum focused on meeting the individual needs of the student  
 an ethos of mutual respect, support and understanding  
 an engaging, supportive and friendly school where everyone is valued  
 an environment where we celebrate all pupils  

1.3. All pupils, regardless of their individual needs, are provided with inclusive teaching 
that will enable them to make the best possible progress and feel that they are a 
valued member of the wider school community. All children at Al Karamah School 
are SEND pupils but our aim is that they will meet or exceed the high expectations 
set for them based on their age and starting points.  Ambitious educational and 
wider outcomes will be set for all pupils. We want all pupils to become confident 
individuals who will make a successful transition to their next educational or 
vocational training placement later in life.  

1.4. We are committed to:  
• empowering our learners to understand their needs; identify when they need support 

and ask for it, providing communication support as required 
• implementing good practice that promotes and sustains the wellbeing of young 

people  
• delivering a consistent approach that enables all pupils to learn and make progress  
• creating opportunities for interaction, social inclusion, independence, and self-

reflection  
• training and supporting staff and parents, so they can best meet the needs of our 

young people  
• communicating clearly and appropriately with our community  
• providing a physical environment that is responsive to the sensory needs of our 

young people  
• working with other professionals, in ADEK and beyond, to meet the needs of learners 

and their families  
• promoting opportunities for all  
• celebrating local culture and faith 

 
 
2. DEFINITIONS 
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2.1. For the purposes of this policy, Special Educational Needs (“SEN”) is the generic 
term for any disability, disorder, difficulty, impairment, exceptional needs (rare 
cases) or other additional needs that may be caused by mental, behavioural, 
physical, emotional or cognitive factors and which may affect a student’s learning 
and his or her educational performance. These students require additional 
educational support beyond that provided in general classrooms in order to achieve 
the greatest benefit from the curriculum.  

2.2. Gifted and talented students have exceptional abilities and talents either 
academically or in a specific field. These are students whose outstanding abilities 
make them capable of high performance, but are not labelled as Special Education 
Needs. Their needs require specific consideration within regular mainstream 
educational programs. Their current attainment or perceived potential places them 
significantly ahead of the majority of their peers in one or more of the following 
areas: - 

• Intellectual ability 
• Subject-specific aptitude (e.g. in science or mathematics) 
• Social maturity and leadership 
• Mechanical/technical/technological ingenuity 
• Visual and performing arts (e.g. art, theatre, recitation) 
• Psychomotor ability (e.g. sport) 

 
 
3. PROCEDURE AND PRACTICE 

3.1. Identification of needs  
3.1.1. Four broad areas (see below) give an overview of the range of needs of the 

pupils at Al Karamah School. Our pupils often have needs that cut across all 
these areas and their needs may change over time. The support that we 
provide to an individual is always be based on a full understanding of their 
particular strengths and needs and seeks to address them all using well-
evidenced interventions targeted at their areas of difficulty and where 
necessary, specialist equipment or software.   These four areas are: 

3.1.1.1. Communication and interaction  
3.1.1.2. Children and young people with ASC are likely to have particular 

difficulties with social interaction. They may also experience difficulties 
with language, communication and imagination, which can impact on how 
they relate to others.  Children and young people with speech, language 
and communication needs (SLCN) have difficulty in communicating with 
others. This may be because they have difficulty saying what they want to, 
understanding what is being said to them or they do not understand or 
use social rules of communication. The profile for every child with SLCN is 
different and their needs may change over time. They may have difficulty 
with one, some or all of the different aspects of speech, language or social 
communication at different times of their lives.   

3.1.2. Cognition and learning 
3.1.2.1. Support for learning difficulties may be required when children and 

young people learn at a slower pace than their peers, even with 
appropriate differentiation. Specific learning difficulties (SpLD), affect one 
or more specific aspects of learning. This encompasses a range of 
conditions such as dyslexia, dyscalculia and dyspraxia or other conditions 
that may be comorbid with autism. 
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3.1.3. Social, emotional and mental health difficulties  
3.1.3.1. Children and young people may experience a wide range of social and 

emotional difficulties which manifest themselves in many ways. These may 
include becoming withdrawn or isolated, as well as displaying challenging, 
disruptive or disturbing behaviour. These behaviours may reflect 
underlying mental health difficulties such as anxiety or depression, self-
harming, substance misuse, eating disorders or physical symptoms that 
are medically unexplained. Other children and young people may have 
disorders such as attention deficit disorder, attention deficit hyperactive 
disorder or attachment disorder.  

3.1.3.2. Sensory and/or physical needs  
3.1.3.3. Some children and young people require special educational provision 

because they have a disability which prevents or hinders them from 
making use of the educational facilities generally provided. These 
difficulties can be age related and may fluctuate over time.  

3.1.4. Managing the needs of pupils  
3.1.4.1. All pupils at Al Karamah School  have been assessed before coming to 

the school and will have baseline assessments in their first term in the 
school. These documents will outline the needs of the young person and 
recommend the provision, resources, approaches and multi-agency 
involvement required to meet those needs. All teachers are responsible for 
providing differentiated expectations for all pupils and delivering good 
quality personalised teaching. This is the first step in responding to the 
needs of all pupils at Al Karamah School . All teachers are responsible and 
accountable for the progress and development of the pupils that they 
teach. Student’s academic progress is monitored by the Principal on a 
termly basis.  

3.1.4.2. We fully expect that all pupils will have their needs met through the 
provision at Al Karamah School. Additional intervention and support cannot 
compensate for a lack of good quality teaching.  The quality of teaching 
and learning at Al Karamah School is regularly monitored through a 
combination of formal lesson observations, learning walks, drop ins, book 
scrutiny and through careful analysis of student progress data. Pupils at 
risk of underachievement are monitored closely by all staff and this is 
overseen by the Principal. Regular In Service Training (INSET) and training 
is provided to all staff to help them develop their understanding of 
strategies to support our pupils and improve their knowledge of the range 
of needs that are most frequently encountered at Al Karamah School.  

3.1.4.3. All pupils receive regular support for their SEND. The curriculum at Al 
Karamah School is adapted to suit student’s individual needs. Teaching 
approaches incorporate strategies for pupils with ASC and any comorbid 
conditions that are identified. If additional support is required, the teacher 
and SLT – T&L will consider all of the information gathered from within 
school about the student’s progress based on their age and starting points 
and against normal expectations of progress.  At Al Karamah School we 
employ with other professionals, including a Speech and Language 
Therapist, Occupational Therapist and Educational Psychologist.  These 
staff are a vital part of the team that help pupils with autism.  They will 
work closely with all staff to advise on best practice that is needed for 
each pupil.   
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3.1.4.4. We will ensure that we regularly assess all pupils’ needs so that each 
student’s progress and development is carefully tracked, from their start 
points. We will listen to the views of the pupils and their parents. Targets 
for the student will be shared with them.  All staff who work with the 
student will be made aware of their Individual Education Plan (IEP). 
Parents will be asked to share in the monitoring of progress through any 
home learning.  The class or subject teacher is responsible for working 
with the student on a daily basis. She/he will also liaise closely with TAs or 
specialist staff who provide support set out in the plan and monitor the 
progress being made. The SLT – T&L will provide support, guidance and 
advice for the teacher. The plan, including the impact of the support and 
interventions will be reviewed each term by the teacher, SLT – T&L, 
parent/carer and the student.  

3.1.4.5. Each pupil will also have a Positive Behaviour Support Plan (PBSP).  
This plan will ensure that all pupils will be helped to self-regulate as far as 
is possible their own emotional state and behavior.  There will be clear 
guidelines for all who help the pupils to know how to reduce anxiety levels 
as much as possible.  These plans will be updated termly by the class 
teacher.  Each pupil will have an individualized Risk Assessment (RA) 
completed by the Class Teacher (supported by colleagues) so that all staff 
know how to keep each child safe in all situations.  A Pupil Profile will be 
kept for each pupil in each classroom.  This is a one page document which 
summarizes key likes, dislikes and helpful/unhelpful behavior strategies to 
use with each child.  This sheet must be shown to all visitors to the 
classroom for them to read before interacting with the pupils. 

3.1.4.6. An Annual Review of the is held annually for all pupils. Parents are 
invited to attend the meeting and it is expected that all pupils will attend 
at least part, if not all, of the meeting.  If possible, the pupil will be 
encouraged to share a short presentation they have prepared beforehand.  
Class Teachers and/or a TA would have helped them prepare this, often as 
a Powerpoint presentation. Annual Review meetings take place throughout 
the year. The aim is to review the pupils educational targets no more than 
12 months from the date of the previous review.  Parents are given at 
least two weeks’ notice of the date of the review meeting.  

3.2.  SEND Provision  
3.2.1. All pupils at Al Karamah School will receive the following support:  

3.2.1.1. Communication and Interaction  
• Specific/targeted and visual strategies to enhance the communication 

environment throughout the day.   
• Language enriched adapted curriculum to meet the needs of pupils with 

complex communication and interaction difficulties differentiated through 
presentation, pace of delivery and recording mechanisms.   

• Intervention to support social communication in unstructured times.   
• Opportunities for reinforcement/learning enrichments to apply skills 

learnt, support with organisational and problem solving skills. 
• Access to an inclusive peer group to facilitate social and emotional 

development.   
• Focus on promoting social interaction and social communication skills.   
• Support to understand social situations and opportunities to apply skills 

learnt within the school setting and wider community.   
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• Access to a structured visual environment to reduce anxiety and promote 
independence.   

• Support to facilitate effective communication, interaction and curriculum 
access / personal development and to ensure understanding of 
instructions and tasks and to modify language through a specified 
programme covering several areas of communication throughout the day.   

• Support to develop attention and concentration skills throughout the day.  
• Support for pupils to understand and participate in social situations and 

transfer skills across settings / contexts.  
• Core on-site speech and language therapy through the Speech and 

Language Therapist  
• An opportunity for work experience at KS4 to build discrete 

communication and interaction skills.  
3.2.2. Cognition and Learning 

• Significant modification of the curriculum through presentation, timing 
and recording methods.  

• Assistance with and alternative recording for a number of curriculum 
areas.   

• Opportunities for reinforcement/learning enrichments to apply skills 
learnt, support with organisational and problem solving skills.   

• A differentiated National Curriculum through presentation, pace of 
delivery and recording mechanisms.   Islamic Studies, Morality, Social 
Studies and Arabic will be delivered by teachers aware of the special 
needs of pupils with autism. 

• Access to GCSE qualifications.   
• Comprehensive baselining on entry and ongoing assessment.  
• Bespoke progress targets in each curriculum area – reviewed termly. 
• Small class sizes (5-10 per class) with support from up to 4 Teaching 

Assistant in most lessons  
• Resources, learning and teaching approaches/strategies to support 

learning styles for pupils with a range of learning difficulties. 
• Qualified and trained staff committed to meeting the needs of all pupils, 

with regular opportunities for training. 
• Personalised learning activities.  
• Small group and 1:1 teaching within each class.  
• Multi-Sensory input and delivery.  
• Working with parents to enable pupils to transfer skills and knowledge 

across settings (home/school/college).  
• Applications made to Joint Council of Qualifications (JCQ) for Access 

Arrangements for exams.  
3.3. Social, Emotional and Mental Health  

3.3.1. Support to develop a combination of:   
• social skills using adult intervention to structure learning and social 

situations   
• specific programmes/small group opportunities to develop empathy and 

awareness of others o strategies to enhance attention control   
• programmes/approaches to develop emotional regulation and 

management   
• a range of coping strategies for dealing with difficult situations   
• independent learning strategies   
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• Structured un-taught times (lunchtimes).  
• Access to a safe area at break.  
• Access to a quiet / safe space where they can go if they feel anxious or 

overwhelmed.  
• On-going opportunities to develop empathy and the awareness of the 

needs of others.  
• Mental Health strategies in place as part of our approach (holding in mind 

/ attachment items/ agreed phrases used with some pupils by all staff to 
relieve anxiety or distress and to ground them in the moment).  

• Opportunities to look after the livestock. The use of calm boxes to help 
pupils regulate their mood anxiety levels.  

• Where necessary access to visual prompts /task checklists/ 
timetables/reminders to enable pupils to reduce their levels of anxiety and 
develop independence.  

• Access to Bronze Duke of Edinburgh Scheme.  
• Close liaison with home to ensure pupils are supported in the best 

possible way at home and school.  
• Values-based reward system embedded across the school supported by 

Behaviour Policy.  
3.3.2. Physical and Sensory  

• Access to specialised equipment to support fine-motor skills.  
• Individual Education Plans in place where appropriate.  
• Calm spaces are provided around our site, and pupils are encouraged to 

use them when they feel overwhelmed or over stimulated to enable pupils 
to regulate their emotions.  

• Visual timetables. • Implementation of health related programmes on a 
daily basis.   

• Support for mobility and healthcare plans.   
• Multi-Sensory delivery of some of the curriculum.   
• Strategies to maintain fine and gross motor skills.   
• Guidance and support to develop self-help and independence skills.   
• Specialist teacher advice and frequent input from qualified teachers  
• Specialist equipment and/or specially adapted equipment in order to 

access the curriculum   
• Assistance with self-help and independence skills.   

3.4. Supporting parents/carers and young people 
3.4.1. At Al Karamah School we offer a high level of support for parents/carers, this 

may include:  
• Parent support groups  
• Training  
• Individualized guidance  
• Advice from the teacher or the school based Social Worker 
• Weekly contact from the form tutor   
• See the Home School Liaison Policy for more details 

3.5. Supporting pupils at Al Karamah School with medical conditions  
3.5.1. Al Karamah School recognises that pupils with medical conditions should be 

properly supported so that they have full access to education, including school 
trips and physical education.  At Al Karamah School, support is based on the 
individual needs of the pupil. Where needed a pupil may require an individual 
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Health Care Plan.  This will be written by the School Nurse with the support of 
medical professionals. Relevant staff training will be regularly provided. 

3.6. Training and development  
3.6.1. At Al Karamah School  School we ensure that all staff keep up to date with 

developments in teaching and provision to meet the needs of pupils with SEND. 
This is achieved through:  
• INSET and training for all staff delivered by a range of staff and external 

professionals, including weekly staff training sessions   
• Individual staff specialisms  
• The SLT  
• Professional development  
• Bespoke and personalised  
• CPD opportunities for all staff   
• Autism training e.g. Autism Education Trust or similar training resources 

 
 
4. ROLES AND RESPONSIBILITIES 

4.1. Senior Leadership Team 
4.1.1. The Assistant Headteachers responsible for each phase have strategic and 

day to day responsibility for the operation of the SEND policy and coordination 
of specific provision to support pupils with SEND.   

4.1.2. The AHTs sit on the school’s Senior Leadership Team and matters relating to 
how we meet individual needs are discussed at a weekly meeting.  

4.1.3. An Assistant Headteacher is responsible for managing TAs and ensuring their 
training is up to date. 

4.2. Governors 
4.2.1. All Governors at Al Karamah School have a responsibility for SEND, so we do 

not have one specific named Governor. However, if you would like to discuss 
SEND please contact the Principal in the first instance.   

4.3. Teachers 
4.3.1. All teachers are required to know this policy and apply it in all aspects of their 

work 
4.4. Teching Assistants 

4.4.1. All Teaching Assistants (TAs) support all our pupils as we are a SEND school.  
 
 
 
5. MONITORING AND REVIEW 

5.1. At Al Karamah School we regularly monitor and evaluate the quality of provision we 
offer all pupils and this informs future developments and improvements. This may 
include the following aspects:  

• Governor visits  
• Monitoring and review of SEND funding  
• School Self Evaluation  
• School Improvement Plan (SIP) Priorities  
• Questionnaires and surveys of parents/carers and pupils  
5.2. The school is always keen to receive feedback on all aspects of its work. Please use 

the normal methods of communication – use the Home School Liaison Policy.   
Should you have a specific complaint, please contact the Principal. 
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